04/05/2017

Dyson — our Agile journey

Rod Sinclair

lan Jordan
Introductions
Rod Sinclair lan Jordan

Head of Intelligent Platforms Technical Lead
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Culture

+ Dyson DNA

* No shareholders

* One man to impress

- Strong prototyping culture already

- Design — Build - Test
+ Washing Machine
* Dyson 360 Eye

Dyson Becomes a Technology Co.

« New products — more complex SW

* Grow SW team

- SW Development Process needed
« SW Complexity requires control and iteration

.\ Agile for
EI;!E Embedded
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The challenges & Goals

Iteration and Feedback

Development of hardware and Software in Parallel go\
. ‘p

International Collaboration

Basic Set-up

Scrum framework

Atlassian tools @
) 2 Weeks

Hardware team part of the scrum team



Introduction of Agile
Engineer buy-in

Experienced scrum master

Introduced to new & existing projects over a
few months

First Project for Team

Engineers typically fairly new to Dyson, due

to the rapid expansion, generally had not
worked together before

Some had previous experience of Scrum
Agile at their previous employers

O
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The beginning

Team started coding early

Concentrated on delivery of functional blocks

Specialisation

Over optimistic estimation

The middle

By end of First Project
Continual Improvement

Reacting to change

Team reported that they enjoyed the project
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Not the end!

Improvements for Second Project
Initial design sprints

Clintroduced to allow better control over Definition of Done ' 'a '

High level of trust in Scrum ceremonies, candid sharing of

views

End to end user stories {9

. LpY
)

Hardware - initial project

Common team with software
developers </>
N

J

Shared backlog and sprint board with
software
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Hardware — second project
Continued to attend stand-ups

. />

Continued to have common backlog

On-going task to improve story
decomposition

Cross-site Collaboration

Used Scrum ceremonies as a framework for
collaboration

Two approaches

Trust and communication is key "'

Still to reach level of collaboration seen on single site
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Conclusions

Agile fits for Dyson

Allows better control of complex SW projects

Engineer engagement and project understanding increased

Enables a global development team

Next Steps

Have made good strides since transition

started p
Continue to refine procedure

Integrate hardware development more

closely into Agile 4

Build on cross site collaboration



